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We are glad to share with you some of the most fruitful, rewarding, and experience-enriching
associations we have had with some of our clients on their road to different compliance initiatives.
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“The consultants from NI I have

9001 services to redchillies.vfx. We have benefited well by
engaging them on inter -related initiatives for ISO 27001
Compliance and Certification, Disaster Recovery Planning,
Implementation of QMS, and overall training. We are

pl eased to recommend them."”

Keitan Yadav, Chief Operating Officer and CISO

Before compliance

The post production studio has some of the best equipment, artists and creative expertise in the
industry. The requirement from the management was to optimize the use of resources and ensure all
the necessary controls are put into place for implementing security and quality standards. For both the
standards, much of the requirements were implemented up to a certain extent but needed much re
haul and reconsideration along with corresponding policies, procedures, and records maintenance.

Alig n processes; optimize use of resources. Identify

rcvix Challenge security controls and BCP  requirements.
Strategize, Design, Document, and Organize
within six months!

Copyrights. Network Intelligence India Pvt. Ltd




\‘ ISO 9001: QMS CASE STUDY: COMPLIANCE \‘ ISO 27001: ISMS

During compliance

ISO 9001 was a very challenging implementation at redchillies.vfx due to the nature of work. Quality of
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critique, giving the client the only and final say for quality acceptance. Our consultant and the

redchillies.vfx team worked jointly to identify the closest techniques for accurate calibration of creative
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follow quality standards and procedures with minimal overhead. The post production process was

documented, communicated, and realigned to ISO 9001:2008 requirements.

ISO 27001 had an interesting set of challenges for its implementation as well. Many of the security
requirements otherwise considered mandatory in parallel industries were implemented with
compensatory controls since the sharing of information internally is critical to the creative growth of the
artists. Many controls were recommended for hardening the network devices, blade servers, and
systems throughout the organization. redchillies.vfx has some of the most high-end processing
Macintosh systems which house their resource consuming visual effects software. Controls were
recommended to securely manage these systems and their users.

Figure 1: NII Approach for ISMS and QMS at redchillies.vfx
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Security Solutions Automating the compliance process
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Analysis Solution for large rule sets ://niiconsulting.com/products/iso toolkit.html

For details, visit
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Figure 2: An Overview of ISMS and QMS Initiatives for Overall Improvement
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After compliance

Over and above meeting the requirements of the standards, we believe we helped deliver a highly
customized implementation of the compliance requirement which will live and be able to improve with
the passage of time. redchillies.vfx is successfully certified for both, ISO 27001 and ISO 9001. Not only
does it enjoy an edge in delivery but now it also is the first post production house in the industry to
become I1SO 27001 and ISO 9001 certified.

All the policies and procedures have been implemented and are being followed religiously. In due time,
redchillies.vfx will see the result of the compliance initiatives it has taken in further improvement of the
quality of the work and increased security management of its processes and infrastructure.

Benefits

[SO 9001 and ISO 27001 (Sustainable) Certification and its foundation
Process Improvement and Quality Documentation

Accountability and Improvised Use of Resources

Practical Business Continuity Planning Framework

Implementation of security controls resistant to productivity slumps
Organized, documented, and structured management systems - ISO
9001 and ISO 27001

z Knowledge transfer for understanding and maintaining the
management systems

|
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Consultants with redchillies.vfx

Khushbu Jithra, CISA, ISO 27001 LA, BS 25999 LA

She manages the Governance, Risk, and Compliance (GRC) practice. She specializes in IT Assurance,
Service Management (ISO 20000), Information Technology Infrastructure Library (ITIL), Business
Continuity Management (BS 25999 and other guidelines), Information Security Management Systems
(ISO 27000 series), Payment Card Industry Data Security Standard (PCI DSS), CoBIT, COSO, IT
Governance, and Integrated Management Systems (based on PAS 99). Experience ranges from
providing consulting services to executing implementation projects in addition to auditing and overall
management of the compliance practice at the organization.

S. Biswas, ISO 9001, ISO 14001, OHSAS 18001

Mr. Biswas is an experienced and qualified ISO 9001 consultant, auditor, and trainer. He has expertise in
Quality (9001 & TS 16949), Environment (ISO 14001), OHSAS 18001:2007; Trainer: ISO Management
Systems: QMS (Lead Auditor), EMS, OHSAS, 16949. He has worked extensively with some prestigious
names like Tata Infotech Ltd., Ispat Industries Ltd., Steel Authority of India Ltd. (SAIL), and Gujarat Heavy
Chemicals Ltd. He is also a management consultant, trainer, and HR advisor.

Services
Compliance ORI Busi.nes.,s Live Response
Assessment Continuity
wISO 27001 w Penetration wScoping WAnNti phishing
w ISO 20000 Testing Exercises and Site
@ISO 9001 w Security wBusiness Takedown
wBS 25999 Review Continuity WFraud
6> PCl DSS w Risk Planning Investigations
@ COBIT/ITIL Asses.smf:nt wStratng and wDigital .
w Application Plan Design Forensics
Security Audit w Designing DR wincident
w Network sites Response
Architecture W BCP Review wintrusion
Review w Compliance Analysis

with BS 25999

For more information on services from NI|, visit
www.niiconsulting.com/services.html|
OR write in to us at
services@niiconsulting.com
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